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Subject: Consultancy

The Ministry of Energy and Water Resources (hereinafter: “MEWR”) is hereby publishing a
Tender to obtain audit of work processes for the following issues:
1. Dispatch operations of the national electricity system.
2. Organization, planning, operations and maintenance of electric power stations.
3. Organization, planning, operations and maintenance of electric substations.
4. Other operational procedures used and activities performed in the process of
generating, transmitting and distributing electricity in Israel, to be specified later.

Qualification conditions to participate in the Tender:

Administrative threshold prequalification conditions

A contender who is a company incorporated outside of Israel, does not need to meet the
threshold prequalification conditions specified in clauses 2 and 3 below and is not required to
include in his proposal the documents that are specifically required in these clauses. For the

<«
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removal of any doubt, a contender who is a company incorporated under the laws of the state
of Israel needs to meet all the threshold prequalification conditions stipulated below.

1.

The contender must include in his proposal an unconditional bank guarantee or a
guarantee from an insurance company (original guarantee), in the name of the
contender, for a total of shekels linked to the consumers’ price index
known on the last day of submitting the proposals in the Tender. The wording of the
guarantee will be as specified in appendix “C” attached to this Tender and it will be
signed by the authorized signatories on behalf of the bank / insurance company. The
validity of this guarantee will be from ... ...... until ....... 2011 inclusive.

A guarantee from an insurance company will be provided by a company that has a
license to deal in insurance according to the Law of Supervision of Insurance Assets —
1981. The signature on this insurance will be that of the Insurance Company and not
of an agent on its behalf. The list of insurers that have a license to act in the insurance
sector and provide guarantees can be obtained from the MEWR’s offices. The
Tenders’ committee will be entitled to demand an extension(s) to the validity of the
insurance, as long as no decision has been reached regarding the winner of the
Tender.

The Tenders’ committee will be authorized to forfeit the guarantee, wholly or
partially, should a contender renege on his proposal after the opening of the Tender
box or under the circumstances whereas a contender that won the Tender refuses to
sign the agreement, has failed to include a performance guarantee or refused to fulfill
any other requirement that he is obligated to fulfill according to his proposal and
according to the specifications of this Tender.

The guarantee will be returned to the contenders that did not win the Tender at the
earlier of: a) the termination of the guarantee or b) the winner of the Tender signing
the Tender.

It is hereby clarified that a digression from the wording specified for the guarantee as

per ‘appendix “C” will lead to the disqualification of the proposal.

The contender meets the requirements of the Public Entity Transaction Law - 1976.

As evidence that the contender fulfill these conditions he must attach to his proposal

the following documents:

a. A valid authorization of keeping books and records according to the Public
Entity Transaction Law — 1976 given by an assessment officer and a regional
V.A.T. commissioner (an authorization that covers the period until the end of the
year). These authorizations will be examined and verified by the MEWR’s
controller with the Tax Authority’s database

b. An affidavit by the contender regarding infractions according to the Foreign
Workers Law and the Minimum Wages Law, authorized by a lawyer,

g
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according to the Public Entity Transaction Law — 1976 as per the wording
attached to this Tender as appendix “E”.

3. The contender pays his employees social benefits as required by any law. As evidence
that he fulfills this condition, the contender must attach to his proposal a legally
written affidavit as well as an undertaking given by the contender that he will obey all
the employment laws in accordance with the wording in appendix “F”’ attached.

4. An authorization from an accountant who is the controller of the company or from a
lawyer that is employed by the company that the contender undertakes to fulfill the
requirement that for the purpose of this Tender that he will only use original computer
programs according to the wording in appendix “G” attached.

5. There is no legal reason according to any law why the contender should not
participate in the Tender, and according to the MEWR discretion there is no concern
of any conflict of interest, direct or indirect, that could prevent the contender from
providing the services. For this matter, signing the conflict of interest arrangement as
per the wording that will be approved by the MEWR will constitute fulfillment of this
minimum threshold pre-condition.

The contender will declare and undertake that he is not in any conflict of interest
between the services that he is currently supplying today and between the services
that he is offering now within the framework of this Tender. Cotender or their
representatives shall refrain to be in a conflict of interest, including not provide
services to Israel Electric Company during the 36 months prior to the auction bidding
for a contract period and for one year after termination.

Note that the Tender Committee shall be entitled to reject proposals which would be a
conflict of interest with the services required in this tender and shall be entitled to
make an arrangement to prevent conflict of interest as it deems appropriate

The contender shall also fill-in the conflict of interest questionnaire. The
questionnaire and the affidavit will be attached to the Tender documents as appendix
“H”.

Selected bidder and all employees on his behalf under this Agreement will be
required to sign a Undertaking as Non Disclosure and Prevention of Interests in
accordance with the formula attached as Appendix I

The contender shall specify all the professional, business, economic and personal
connections he has with other entities over the last five years, that may cause a
conflict of interest with the provision of his services in accordance with this proposal
(in this matter, the contender must also specify family connections or that of
corporations related to the contender).

The MEWR’s Tender committee may disqualify proposals that may include in the
Ministry’s estimation concerns regarding conflicts of interest. The committee may

&
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also determine with the winner arrangements to prevent conflicts of interest and all at
the MEWR’s sole discretion.

6. Participation in the Tender is subordinate to the contender presenting a receipt for ...
shekels for the production of the Tender. This sum is to be paid in the Postal Bank
into account number 0-062230, Ministry of National Infrastructures. As evidence that
this condition has been fulfilled, the contender will attach a copy of the receipt. The
receipt is not transferable and the money will not be reimbursed to the contender.

Professional threshold Prequalification conditions:

7. In light of the engineering complexity and in light of the level of significance of
dealing with electric system, it is incumbent upon the contender to fulfill the
following professional threshold Prequalification conditions:

a.

The contender is a company that has proven experience of at least 10 years in the
field of supervision and planning electric systems.

The contender is required to submit in his proposal a professional team as
specified below (can be one expert in both fields or several different experts, one
for each field of expertise):

(1) Project Manager

The project manager must be an electrical engineer registered in one of the
professional international organizations.

Must have at least 5 years of international experience in managing projects of
audit and consultancy of operations in the electricity sector.

Must have at least 10 years of experience of dispatch operations management
Or power station operations management.

(2) Leading International Expert

The leading international experts must be an electrical engineer registered in
one of the professional international organizations and must have at least 10
years of international experience in any or all of the following areas:
Organization, planning, operations and maintenance of electric power stations
and substations. Dispatch operations of electricity systems.

Additional Authorizations and Documents that the Contender must Provide:

8. A contender who requires a deduction of tax at source will attach to his proposal an

appropriate authorization of such from the tax authorities.
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A contender who meets the definition of a “business controlled by a woman” is to
submit an authorization and an affidavit that stipulates that the business is controlled
by a woman (to view the definitions of the terms: “business”; “a business controlled

99,

by a woman”; “authorization”; and “affidavit”, see the Mandatory Tenders’ Law —
1992)).

After weighting out the results of the Tender, if two or more proposals receive the
identical weighted average result which is the highest result, and one of the proposals
is from a business controlled by a woman, this said proposal will be chosen as the
winner of the Tender, as long as an authorization and an affidavit of such was
attached together with the submission of the proposal.

General Conditions Related to the Carrying out of the Work:

10.

11.

12.

13.

14.

The winning contender (hereinafter: “the Supplier”) will have to insure himself with
the appropriate insurance policies (including professional liability insurance,
employers liability insurance and third party insurance) against any claim of damages
that he may have to undertake to compensate for as a result of the work carried out
within the framework of the provision of his services in the specifications or any part
of them. The insurance will include an undertaking by the insurer to compensate the
MEWR and/or the State for any damages as aforementioned that may be caused to
any one of them as a result of damages as aforementioned. Moreover, the policy will
include instructions regarding the insurer’s undertaking not to change the conditions
of the policy without the MEWR’s consent. Presenting an insurance policy valid for
the full term of the agreement, will be a suspending condition for signing the
agreement with the Supplier.

The Supplier must equip himself with all he may need to carry out the work within
the framework of the project. Providing auxiliary services to the participants in the
project will be the Supplier’s responsibility.

The Supplier is ready to commence work immediately upon signature of the
agreement, and not later than 15 days after having received notification of winning
the Tender.

The Supplier must carry out the work with his permanent employees or via the
intermediary of the consultant with whom he contracted with for the provision of the
services according to this Tender and after he has transferred to the MEWR a copy of
his contract with the consultant as aforementioned

The Supplier undertakes to hold in strict confidence any information that may come
his way during the course of the provision of his services both during the term of the
agreement as well as after its termination. The Supplier also undertakes that his staff
that will be employed in the provision of the services within the framework of this
agreement will refrain from disclosing any information relating to their activities on
behalf of the MEWR, both to entities that are not related to the Supplier as well as
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The contender will type and print the details of his proposal as aforementioned in a
clear and comprehensible manner.

The regulations of the Mandatory Tenders Law — 1993, grant the Tenders’ committee
the right not to allow a contender that has not won the Tender, to peruse part of the
committee’s decision or the proposal of the winner of the Tender, that in the
committee’s opinion the perusal of said issues might disclose a commercial secret or a
professional secret. Therefore, contenders are hereby invited to mark which parts of
their proposal may, in their opinion, constitute a commercial or a professional secret,
in order to assist the Tenders’ committee to reach conclusions on this matter, if the
need should arise.

Price Proposal:

21.
22.

23.

24.

25.
26.

The price proposal will be submitted on the form attached as appendix “C”.

For the remuneration, payment and price update conditions see clause 7 of the
agreement.

The contender will indicate the cost of work like a discount to the hourly consultancy
tariff for continuous work.

It is hereby emphasized that according to circular “E” — Market hour for services
carried out by a company/corporation that provides external services will be the
maximum tariff 90% of the rate of the tariff determined in the aforementioned
circular plus VAT and that the contender is requested to indicate his percentage of
discount on this sum and according to temporary provision 13.9.2.1 tariffs for
payment of consultants.

No payment will be made for idle time due to travel time.

The cost of one hour of work of an Israeli expert: the hourly tariff for the work of
an Israeli expert in Israel (hourly tariff based on the Accountant General’s instructions
(as specified in the price proposal clause)) will be calculated according Instruction of
General Comptroller 13.9.2.1, attached in Appendix J.

A proposal that is received after the date and hour aforementioned will be disqualified
without being opened.

Standards and Process for Choosing the Winner of the Tender:

27.

After examination of all the proposals that have been received by the last date for
submitting the proposals, to check that they meet the threshold Qualification,
administrative and professional requirements, the assessment process of those
proposals that have successfully passed the examination will start. The process of
choosing the winner will include three stages:

&
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Stage A: Examination of the Quality of the Proposal (60 % of the final grade).

Quality Parameter Weight

Project Manager:

e Scope and type of audits and consultancy projects that he | 25%

managed in the electricity sector; 20%

e Experience in the sphere of management of operations in the
electricity sector.

Leading International Expert:
e Experience in the field of organization, planning, operations | 15%
and maintenance of electric power stations and substations, and
dispatch operations of electricity systems.;
e The scope of projects that he participated in performance and 10%
the spectrum of subjects in which he provided consultancy
services in the electricity sector.

General Impression of the Contender’s Company: 5%
Interview with customers of previous audit or consultation | 25%
projects managed by the project manager

Total 100%

The MEWR may subtract points if a contender or anyone working on his behalf has worked
in the past with the MEWR as a provider of services and did not meet the set timetable and/or
the standards of the required service or if there is a negative evaluation in writing of the work
he provided. In such a case, the MEWR is entitled (but is not obliged), at its own discretion,
to provide the contender with the right to state his claims in writing or verbally, prior to
reaching the final decision.

Stage B: Grading based on Price (40% out of 100%)

To that stage will be examined only offers that've got at least 80 points at stage A.

The envelope with the price quotation will only be opened after the evaluation of the quality
variants. The price envelope of those contenders who did not receive a threshold grade of 80
in the quality evaluation will not be examined and will be returned to the contenders.

The cheapest offer will receive a grade of 100 and all the other proposals will be graded in
relation to it.
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Clarification Procedure:

41. Any questions or requests for clarification should be submitted in writing by the .....,

to Ms. Ilana Tamsut  at fax number 02-5006758. Confirmation of the receipt of the
fax can be received at telephone number 02-5006764.
Answers will be sent to the contender asking the questions to the fax number that he
will indicate on his letter. The MEWR reserves to itself the right to refrain from
answering an issue if it estimates that such an answer could thwart or harm the Tender
process or its objectives.
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